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Seat No.:

(1) GuRisd £2idd [A21dl Grirag]l uR wag quidl.
Fill up strictly the above details on your answer book.
(2)  As per the instruction no. 1 of page no. 1
(3)  ormull olisgel vis UL Y21 2L £aid 9,
Figures to the right indicate full marks of that question.
4)  uA-1 K24 8. Student’s Signature
Question no.1 is compulsory.
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ENGLISH VERSION

Answer in brief.

Write the meaning of Human Resources.
Define Career Planning.

What is meant by Trade Union?

Give the meaning of Market.

Write the meaning of Modern Marketing.
What is meant by Marketing Environment?
Give the definition of Marketing Control.
Write the meaning of Market Demand.
Give the meaning of industrial Dispute.
What is Market segmentation?

Discuss in detail the role of Human Resource Manager.
(OR)
Explain the benefits of Human Resource Planning.

Explain difference between Human Resource Management and Personal
Management.

Explain in detail advantages and limitations of Career Planning.
(OR)

Explain the rights of Trade Unions.

Explain different forms of Industrial Dispute.

Explain in detail the different stages of the Product life cycle.
(OR)

Discuss in detail the Government Market.

Explain the advantages of Market segmentation.

Write Short Note (Any Two)

Objectives of Market Research.

The Consumer Market.

The factors affecting Human Resource Morale.
Non Profit Marketing.

Case Study.

(20)

(16)
®
®

(16)

®
®

(16)

®
®

(16)

(16)

Viral Plastotax Pvt. Ltd. is a Company engaged 4230 workers in its unit.
The workers of this company have formed a union which is also recognized by the
company. Here 70% workers of this company have been registered as a member of
the union. The union of this company adopted collective bargaining method to make
various demands, present problems and possible solutions against the management of
the company. During 6 months of this ending of last contract with the management,
the leader of the union applied with new demands against the management of
the company. Some demands have been accepted by the management and started

implementation of the same for next two years.
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After implementation of the new contract, another leader becomes successful
in achieving majority in the union. The workers of the company become positive to
the new leader because leader of the old union compromised with management of the
company at the cost of economic interest of the workers.

The new leader explain the workers about the benefits granted by other
companies for their workers under his leadership, so if the workers of this company
wants to get such a benefit, they should join the new union. Then majority of the
workers of old union joined the new union. The leader of the new union made
demand against the management of the company to get recognisation of new union
and present their majority in the union. The new leader threatened the management
that if the demand is not accepted within 3 months they will go on strike and the sole
responsibility will be of the management of the company. On other hand old union
in minority also presented before the management that all matter should also be
negotiated only with them as it is still recognized the union.

Questions :

1. What would you give suggestion as a subject expert in the above case?

2. Give your reasons for arising above situation.

3. The leaders of the union are responsible to the interest of the members, here evaluate
the attitude of the labor unions involved in the above case
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